
  
Retreat Agenda 

Concord University Board of Governors 
October 21, 2014 

9:30 a.m. - 2:00 p.m.  
State Room  

2nd Floor of the Jerry and Jean Beasley  
Student Center 

 
 
  

I. Call to Order and Determination of Quorum  

II. Discussion Topics  

 

A. Enrollment Management and Retention  
B. Administrative and Academic Issues 

C. Administrative Benchmarks 

    

III. Possible Executive Session 

IV. Adjournment    

 


